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CIRCULAR
NCT/1IQAC/2025-26/ Circular: 01 Date: 15.07.2025

All the members of the IQAC Committee are requested to attend the
meeting on 17.07.2025 at 10.00 am in the Board Room.

. Agenda:

Review of previous meeting minutes & action taken report
Anna University - Autonomous/Approval updates
Academic calendar planning for AY 2025-2026, Odd Semester
Faculty Performance Appraisal and Development System
Research Grants and Consultancy — Progress and Proposals
Anna University R 25 Curriculum and Syllabi
Conduct of PAC and DAC meetings for all departments
AICTE Approval, Application and Scrutiny for AY 2025-26
a. Preparation of required documentation for existing and new courses
9. Anna University External Auditing arrangements
10.Placement, Training & Career Guidance initiatives
() 11.Alumni Engagement and Meet — Planning
12.Discipline monitoring, Code of Conduct and grievances
13.Admission Status and Strategies
14.Institutional Policy updates
15.Budget Approval, utilization for the AY 2025-2026
16.Any other points with the permission of the Chair

= 1
@{{ﬂ /J/// {\f\ /
) PRNCIOAL

PRINICIPAL
NANDHA COLLEGE OF TECHNOLOGY
(AUTONOMOUS)

ERODE - 638052

Q0 O\ dee R DY TG




MEMBERS MEETING ATTENDED (17.07.2025):

Iz

2

8.

9.

L gt =
Dr.S.Arumugam al . L »J i

07

. Dr.S.Nandagopal W
9‘.’)
. Mr.A.K.Velusamy O \')\"T\

. S
. Mr.N.Atthikumaran : ,l\f‘ﬂ v

. Dr.A.Chandrasekar : Wa
. s
.Dr.R.Jayanthi — A
. Dr.M.Karthick _
0 e’

oy —~ —
Dr.G.B.Mohankumar C"/\%\.\/‘3 — a\k
__,(”;\\ YR )

Mr.N. Vl_}ayakumar = ,1,3

10. Mr.R.Sudhakar /@ g l’€ \'\\

bl

12

123

14.

195;

18.

19.

Dr.N.Nandhadopal CW,\\ 3(

Dr.V.Vennila \% \

1

Mr.Gowtham Krishnamoort
125
Mrs. 8. Tamilselvi W

Mr.P.Sathiyamoorth

. Ms.S.Priyanka - &' Xl g

.MrRAbiraj - £, b o
o112
Mr.A.Siranjeevi A
"\[25
Ms.R.M.Brindha Q)"ﬁr\d}@'~

A\



NANDHA COLLEGE OF TECHNGLOOY

NANDHA COLLEGE OF TECHNOLOGY
Erode, 52 IQAC

Minutes of Meeting

NCT/IQAC/2025-26/ Meeting: 01 : Date: 18.07.2025

Venue: Board Room

Pl Iy

10

13:
14.
15:
16.
17.
18.

The minutes of the previous meeting was reviewed and approved.

A discussion was held regarding obtaining Autonomous Approval from Anna University.
The Academic Calendar for the Odd Semester (2025-26) was discussed and framed.

A discussion was held on framing Faculty and Department Appraisals.

Faculty members were advised to apply for Grant Proposals and focus on publications in
offline seminars, conferences, and FDPs.

All Heads of Departments (HoDs) were instructed to encourage faculty members to
undertake consultancy work.

The New Regulation (R25) and syllabi for first-year students from Anna University were
discussed.

HoDs were instructed to conduct PAC and DAC meetings for the Odd Semester.

The AICTE Scrutiny for 2025-26 was discussed, and it was noted that Al & DS has been
approved.

- Anna University External Auditing must be conducted as per R21 Regulation (2024-25).
11.

12

[lTand IV Year students were instructed to complete their implant training.
The progress of placements for the 2026 pass-out batch and training programs for III Year
students were discussed.
LILIII and 1V year Students are informed to Visit Industry
Plans were made to organize Alumni—Student Interaction Programs.
HoDs were instructed to monitor students’ discipline, dress code, and related aspects.
Focus on 100% Admission for the Academic Year 2025-26.
Seed money policies were revised for the Academic Year 2025-26.
HoDs were instructed to utilize the approved budget for the Odd Semester effectively.
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