NANDHA COLLEGE OF TECHNOLOGY

NA COLLEGE QY Erode, 52 IQAC

SERVE

CIRCULAR
NCT/IQAC/2025-26/ Circular: 06 Date: 20.01.2026

All the members of the IQAC Committee are requested to attend the meeting
on 23.01.2026 at 10.30 am in the Board Room.

1. Anna University grant Autonomous

2. Conducting of BoS and Academic Council meeting
3. R21 and R25 Approval

4. Formation of CoE

5. ERP implementation

6. Academic calendar for Even sem (2025-26)

7. Faculty Performance Appraisal Development System (FPADS)
8. Research grants and Consultancy

9. Conducting PAC and DAC meetings

10. Implant training process

11. Placement & Training

12. Industrial Visit

13. Alumni Meet

14. Discipline monitoring

15. Swayam course completion details

16. CVAC Courses for II & III year students

17. Budget Preparation for Academic Year (2025-26)
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NANDHA COLLEGE OF TECHNOLOGY

St Erode, 52 IQAC
Minutes of Meeting
NCT/IQAC/2025-26/ Meeting: 06 Date: 27.01.2026

Venue: Board Room

I

The committee reviewed the progress towards achieving autonomous status and
instructed all departments to complete the required documentation within the
stipulated time.

The schedule for BoS and Academic Council meetings was finalized, and
departments were directed to prepare curriculum revisions and agenda items.

. The revised regulations were discussed and recommended for approval through the

Academic Council.
The need for establishing an Office of the Controller of Examinations was
discussed, and a committee was proposed to oversee its formation.

. The implementation status of the ERP system was reviewed, and departments were

instructed to complete data entry and module integration before the next semester.
The academic calendar was reviewed, approved, and recommended for circulation
to all departments.

The revised FPADS framework was discussed and approved for implementation
from the current academic year.

Faculty members were encouraged to submit research proposals to funding
agencies and to enhance consultancy activities through industry collaborations.
Departments were instructed to conduct PAC and DAC meetings regularly and
submit the reports to IQAC.

10. The internship process was reviewed and departments were advised to ensure

internship opportunities for all eligible students.

11. The placement strategy and training programs were reviewed with emphasis on

improving employability and placement outcomes.

12. Departments were advised to organize curriculum-based industrial visits during

the semester.

13. The committee resolved to organize the Annual Alumni Meet to strengthen alumni

engagement and institutional support.

14.Student discipline and mentoring activities were reviewed, and departments were

instructed to strengthen their monitoring mechanisms.



I5.Departments were directed to encourage faculty members and students to complete
SWAYAM courses to enhance self-learning and lifelong learning competencies.

16.The implementation of CVAC courses was reviewed, and departments were
instructed to ensure effective delivery and assessment.

17.Heads of departments were instructed to prepare and submit the departmental
budget proposals for the upcoming academic year within the prescribed schedule.
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